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This is my first report as President of Tweed Byron and Ballina 

Community Transport.   

TBBCT is dedicated to serving our community members and clients 

throughout the Tweed Byron and Ballina local government areas.  We 

have the dedication and support of a great team of volunteer drivers 

and bus attendants, committed staff and board members. 

I would like to thank the management committee who have come to 

the service with a diversity of experience and knowledge, which gives 

us the strength and understanding that helps with decision making. We 

have clear policies and procedures that are the framework for ensuring 

a high standard of governance across the organisation.   The time and 

effort given by the management committee, attending meetings and 

undertaking other activities is greatly appreciated.  

Our volunteers do a magnificent job, covering the many thousands of passenger trips provided through 

the year, and without their help we would not be able to provide the service.  The manner and 

cooperation they display in assisting clients enhances our reputation throughout the communities in 

which we provide our service.  I have had first hand experience accessing community transport and I 

commend the volunteer team for their professional, caring and efficient service provision.  

To our Chief Executive Officer, Phil Barron, my thanks for his dedication and hard work in ensuring that 

all funding and legislative requirements are met.  His leadership and support of the management 

committee members, volunteers and staff is commendable.  

Our staff have an important role, training and supervising the large volunteer team, assessing, reviewing 

and supporting clients, taking bookings and coordinating the trips.  My thanks to all of the 31 employees 

who continue to work collectively to maintain high quality, award winning services. 

I’d like to single out the fleet manager Faizel Hassan and finance administrator Sue Ruhl who form the 

core executive team along with Phil.  Faizel has brought professional fleet management systems and 

processes to the service and continues to find savings and efficiencies for TBBCT.  Sue’s reports and 

budget settings ensure the board are kept well informed of the organisations financial viability into the 

future.  My thanks to you and all of the staff and volunteers at TBBCT. 

As a born and bred Tweed man, I was especially pleased that we moved to new premises in the Tweed 

Shire this year, and now have excellent accommodation in a modern office, with plenty of room to 

securely park our Tweed car fleet.  This move enhances our team’s experience and enables better services 

to our clients.  

I’m pleased to present the annual report for the financial year 2014/2015.  

Ray Thompson 

President 

 

President’s Report 
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I’m really proud to outline for you some of Tweed Byron and Ballina 

Community Transport’s achievements in the financial year 2014/2015.  

This year as in other years we worked alongside health services and 

medical professionals, across two different state health systems.  We 

championed access and inclusion for all people, through engagement with 

local networks and community groups, and in our planning and quality 

systems.  We also provided opportunities for volunteering in local 

communities, employment opportunities and traineeships.  We assisted 

people to obtain their drivers licenses through a small licensing program, 

Community Driven, and helped people of all ages to access the transport 

they need.  We also helped community groups to meet the needs of their 

members by providing access to our bus fleet at very reasonable cost.  We 

provided our workforce with essential training and development 

opportunities throughout the year, to keep our team abreast of changes to the aged care and disability 

service sector, and to improve their work health and safety skills.  

This year, our strategic plan 2015 – 2018 was developed with the input of stakeholders, clients and our 

workforce.  Our team developed a new vision and statement of purpose, and we revisited and updated 

our values, to clearly underpin the future direction of our organisation.   

In 2014 we developed better programs and systems to support individuals to meet their goals and needs. 

We initiated a goals based assessment that helps to determine how best we can support our clients to 

access their community.  We continue to develop our programs to reflect the needs of our clients.  We 

have used surveys and feedback to underline the shift from what was purely medical transport to a more 

holistic service that assists people to do the things that are important to them, such as social and 

recreational activities.  TBBCT always seeks ways we can make a difference in people’s lives through 

enabling access to a broader range of activities.  

TBBCT scooped the pool of awards this year.  I proudly accepted the 2014 NSW Community Transport 

Provider of the Year award, presented at the CTO Conference in Canberra, and the  Tweed Access and 

Inclusion award in the Sport and Recreation category at the Tweed Access and Inclusion Awards 2014. 

Recently we were awarded the Ballina Business Excellence Award in the category of Aging and Disability 

Services.  We were also recipients of the 2015 Northern Rivers Business Chamber regional award for 

Health and Wellbeing.  

We continue to be a provider of excellence in Aboriginal Community Transport, and we encourage other 

service providers to work towards engaging with the ATSI communities in their areas.   In September 

2014, TBBCT sent a delegation of staff and volunteers to Darwin to participate in the National Aboriginal 

and Torres Strait Islander Community Transport Network (NATSICCTN) conference.  I presented a paper 

on our experience as a volunteer organisation and our delegates assisted NATSICCTN with the running of 

the conference.  Early in 2015, I presented to the Hunter Community Transport Forum on TBBCT’s 

Aboriginal Community Transport Program, supporting other organisations to identify ways to engage 

with Aboriginal and Torres Strait Islander peoples in their areas.  

TBBCT Delivered more people safely to their appointments and home again (around 80,000 trips) an 

increase in service provision of 14% from last years trip numbers.  

Letter from the CEO 
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My Aged Care (MAC) was launched on 1 July 2015, and in the lead up to this significant development we 

have supported many people to negotiate through the aged care system. TBBCT continue to advocate for 

our clients and others experiencing transport disadvantage   

We also advocated on behalf of our client group through submissions to the Department of Social Services 

and Transport for NSW.  We submitted feedback on the proposed National Fees Policy, and the 

Community Home Support Program (CHSP) guidelines, independently and through our peak body, NSW 

CTO.  We were concerned proposed higher charges and changes to fees policy would have had a negative 

impact on our clients.  The Commonwealth Government has delayed the implementation of a National 

Fees Policy as a result of concerns raised by Community Transport and other service providers.   

In August 2014, TBBCT were independently verified by Quality Innovation and Performance (QIP) 

against the Disability Service Standards. We had a site visit over 2 days where clients, staff, volunteers 

and board members were interviewed, and our policies, procedures and work processes were put under 

the microscope, all with very positive results.  

All of this and more would not be possible without the commitment and hard work of many people, not 

least our large volunteer workforce of drivers, bus attendants and coordinators, and also the staff who 

drive for us, coordinate trips, field phone calls, assess and review clients and provide information to 

people calling in to the office.  My thanks to our whole team, who in combination make our award 

winning service possible. 

Sincerely 

 

 

Phil Barron 

CEO  
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As you can see from the table below, TBBCT made a very small surplus of $303 in the financial 

year to 30 June 2015. Revenue received – approx. $2.9M made up of funding grants and client 

contributions.  Included in our revenue streams is $87,418 in non-recurrent funding for 

compliance costs, transition expenses and short term projects.  

The growth funding we received in late 2014, has helped TBBCT to deliver additional  HACC 

program trips across our region. The staff have been extremely busy providing these additional 

trips in 2015, particularly in Tweed. 

Current liabilities include $233,363 in provisions for employee entitlements for which we have a 

special term deposit of $203,440 and our vehicle replacement reserve allocation has been 

increased this year by $136,256 to bring the total put aside to 436,256. This is a very healthy 

provision. 

I’d like to thank to Sue Ruhl, TBBCT’s financial administrator, who keeps me and the 

management well informed with regular financial and budget exception reports. I’d also like to 

thank our auditors Cook and Cook Accountants for assisting management with advice and for 

their work auditing TBBCT’s 2015 financial statements.  A full copy of the financial report will be 

available at the Annual General Meeting and on the website. 

TBBCT balance sheet shows:      

Assets 
2015 2014 

Current Assets 945,925 852,451 

Fixed Assets 225,615 337,062 

Other Assets 0 0 

Total Assets 1,171,540 1,189,514 

Liabilities   

Current Liabilities 508,055 593,670 

Non-current Liabilities 47,657 116,275 

Total Liabilities 555,712 709,945 

Net Assets  615,828 479,569 

Vehicle replacement reserve  436,256 300,000 

Assets Revaluation reserve 7,008 7,335 

Accumulated surplus 172,564 172,234 

Total Members Funds  615,828 479,569 

   

Our Income statement shows   

Revenue from continuing operations 2,938,593 2,509,116 

Expenses 2,938,263 2,508,612 

Profit (Loss) from continuing operations  330 504 

Jennifer Hicks 

Treasurer  

Treasurer’s Report 
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WHAT WE DO 

Tweed Byron and Ballina Community Transport (TBBCT) provides door to door transport for older 

people (over 65, or over 50 if Aboriginal), people with a disability, their carers and others who experience 

transport disadvantage.     

Our services include individual transport, mostly for medical trips, but increasingly for social or 

recreation, regular shopping and social bus trips, provision of taxi vouchers, youth transport and vehicle 

hire.  We take a strong advocacy position on issues of unmet need and transport disadvantage affecting 

communities in our area.    

 

FUNDING 

Our organisation is funded through the following programs:  

• Commonwealth Home Support Program (CHSP) – Department of Social Services, through Transport 

for NSW 

• Community Care and Support Program (CCSP) – NSW  Ageing Disability and Home Care 

• NSW Community Transport Program  (CTP) – Transport for NSW 

A number of other organisations such as Department of Veterans Affairs, NSW Health, Cancer Council and 

various Home Care providers regularly use our service to provide transport for their clients. 

In addition to these grants, our activities are funded by requesting a small contribution from our clients 

towards the cost of their trips.  However, no one is refused service if they are unable to make a 

contribution.   

We also gratefully accept donations.   Simmos Automotive Group, through its Charity of the Month 

program and Byron Services Club, both made generous donations in 2015.  We would like to take this 

opportunity to publically thank them for their support.    

About Us 
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OUR VISION 

TBBCT has a vision for a future in which accessible, affordable and appropriate transport options are 

available to everyone in our community. 

 

STATEMENT OF PURPOSE 

Keeping people connected to their community and enhancing lives, by providing safe, friendly and 

affordable transport options. 

 

VALUES 

Integrity displaying honesty, fairness and adherence to ethical and moral principles 

Respect Showing due regard for the wishes, feelings and rights of others 

Person centredness Working in genuine partnership with our clients, so we may understand and 

respond to their needs and preferences 

Caring Demonstrating warmth and concern for others 

Inclusiveness Creating an environment that is welcoming to everyone 

 

KEY STRATEGIC DIRECTIONS 

1. A strong, dynamic and financially robust organisation 

2. Respond effectively to transport disadvantage and unmet need in our communities 

3. Develop service provision in response to the identified needs and preferences of our clients 

4. Leadership in Aboriginal transport 

5. A skilled, committed and well resourced team 

 

STRATEGIC PLAN 

The current strategic plan was adopted in March 2015.  It was informed by an organisational planning 

day, a series of surveys conducted with a broad range of stakeholders, analysis of our organisational 

strengths, weaknesses, opportunities and our organisational risk management plan. 

The complete Tweed Byron and Ballina Community Transport Strategic Plan 2015-2018 is available for 

download at community-transport.org.au. 

  



 
10 

 

Our clients and other stakeholders told us they wanted more flexibility to meet the communities’ 

transport needs.  The full roll out of our taxi voucher scheme and expansion of individual transport to 

include more non-medical trips are two significant steps forward.  This expansion to individual transport 

options has vastly increased our capacity to support people to maintain community connections and 

enhance wellbeing, in ways that meet their individual needs and preferences. 

Due to partnerships with Tweed taxi companies, we now provide our clients across the three shires with 

taxi vouchers.  The vouchers can be used with local NSW taxi companies for whatever reason the client 

sees fit.   This is particularly helpful if someone wants to travel at night, over the weekend or they are 

unable to provide the required three days notice for individual transport.  Unsurprisingly, we have had a 

strong positive response to this initiative.  

A welcome injection of additional funds from Department of Social Services enabled us to increase the 

number of individual trips we were able to provide.  It has enabled us to diversify those trips to 

accommodate other needs such as visits to family and friends (including those who may be in hospital or 

nursing homes), hairdressers appointments and cultural activities etc. 

 

 

 

 

  

Flexible & Responsive Transport 

Great day out for passengers and crew of the Alstonville Social Bus 
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From: Tweed client 
Sent: Thursday, 22 January 2015  
To: Sue Ruhl 
Subject: Thank you 
 
Yesterday my husband and I were fortunate to have Lindsay drive us to the Queensland Eye Institute. 
On arrival, however, we presented him with the dilemma of how to negotiate two geriatrics, one with a walker, two small 
suitcases on wheels, and two hand bags from car to doctor's rooms? 
With infinite patience, skill and compassion he managed to do just that!  And we are grateful. 

 

Shirley’s Story 

Together with her husband Ken, Shirley of Alstonville has 

lived an active, independent life, travelling widely.  Several 

years ago they returned to this area, where they continued 

to live independently until Ken’s health took a sudden 

downward turn, resulting in him moving into a nursing 

home. 

Shirley suddenly found herself isolated and without 

transport, regularly walking for 50 minutes to visit her 

husband.  Although she could get the occasional lift from 

others at the retirement village, they too are elderly and 

have difficulty lifting her wheelie walker into the car. 

Things changed when Shirley was introduced to 

community transport.  She is able to catch the bus to the 

local shopping centre where she picks up a few supplies, 

leaves them in the bus and then walks the short distance 

to the nursing home to visit Ken.  They spend time 

together until the bus picks her up to return her home. 

The assistant carries her shopping to the kitchen bench, 

which she appreciates since she is ‘very restricted, being 

on a walker’.  Shirley uses other community transport 

services too, such as individual trips for medical 

appointments, taxi vouchers and now the monthly social 

bus.  Shirley also gets the fortnightly shopping bus to 

Ballina where she can access a broader range of goods and 

services. 

They drop you off anywhere you 

want to go and pick you up.  I don’t 

have to feel like people are waiting 

for me so I can shop at my leisure. 

[TBBCT] gives you the independence, 

which is very important, because I have 

always been an independent person 

and to suddenly have that taken away 

is very traumatic”. 

 

 

 

“ 

Shirley re-establishes her independence and stays connected to her husband 
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Ben’s Story 

Prior to becoming involved with community transport, 

Ben’s movements were limited to where he could walk 

within his small town on the Tweed Coast.  The journey to 

Tweed Heads on the local public bus took over an hour and 

was challenging to manage, with his assistance dog and 

arms full of shopping. 

Once he joined the community transport shopping bus, 

Ben found his health improved dramatically, as he was 

able to purchase and bring home, a much wider and more 

affordable range of food a the bigger supermarkets 

available in Tweed Heads. 

With TBBCT taxi vouchers, Ben’s world widened again.  He 

is now able to access the community beyond mere 

necessity.  The vouchers have allowed him to reconnect 

with friends and make new ones, attend events such as 

Coolie Rocks, visit the art gallery, his favourite coffee shop 

and places where he can exercise his beloved dog Kane. 

Ben has found he is now using community transport less, 

as his social circle has expanded and many of these new 

friends are more than willing to give him and his dog the 

occasional lift. Ben was so impressed, he joined the 

management committee (see page 21), to which he brings 

a unique client perspective. 

[TBBCT] liberated me from being 

stuck in my small town.  It has 

completely transformed my life! 

Community transport has enabled 

me to live independently and 

participate in the broader social world.  

I have totally overcome my sense of 

social isolation”. 

 

 

 

 

 

 

“ 

Ben overcomes social isolation 
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Chronic health conditions requiring long term, or ongoing treatment are problematic for health transport 

providers because they tie up substantial resources for long periods.  An individual receiving cancer 

treatment or renal dialysis for example will require transport several times a week, over a period of 

several weeks for cancer care, or in the case of renal, for the rest of a person’s life.   As funding for health 

transport is limited, providers such as community transport organisations and NSW Health have been 

reluctant to take on these clients.  Transport for treatment of chronic conditions is therefore a significant 

area of unmet need   For transport disadvantaged individuals this may cause ongoing financial and 

emotional stress and present a barrier to 

treatment.   

In early 2014 we partnered with NSW Cancer 

Council, who granted TBBCT $20,000 to provide 

transport for cancer treatment and delivered 

training for our drivers in how to support these 

passengers.  Funds provided through this 

partnership enabled us to provide transport for 

an additional 35 individuals receiving cancer 

treatment, a total of 510 trips.” 

TBBCT also has an ongoing partnership with 

North Coast Primary Health Network (formerly 

North Coast Medicare Local) to provide transport for Closing the Gap chronic care patients, and 

arrangements with Bugalwena and Bullinah Aboriginal health services to enable easier access for their 

patients to medical transport in a timely manner.  We remain committed to seeking solutions to other 

areas of unmet need such as renal transport. 

Sharon’s Story 

Following a long and successful career in Sydney, with the NSW Public Service, Sharon retired to her home town on the 

North Coast.  Several years ago she suffered a stroke which led to a range of long term health repercussions, for which 

she has requires ongoing, regular treatment.      

Sharon is a strong woman, but the stroke rocked her confidence, particularly in her ability to drive safely.  Bugalwena 

books Sharon’s transport with TBBCT to get her to various health care appointments to assist her recovery over the long 

term.     

Sharon usually travels with Sue, one of our Aboriginal drivers.   As an Aboriginal women herself, she values the difference 

it makes being able to have a local Aboriginal women, whom she knows and trusts, drive her to these appointments.   This 

provides her with a strong feeling of cultural safety and makes these journeys, which might otherwise be stressful, a 

comfortable and enjoyable experience.   

 
 
TBBCT supports Sharon’s 
recovery through provision of a 
culturally appropriate transport 
service 

Partnerships to Address Unmet Need 

“This service not only assists people 

experiencing medical, financial and 

social disadvantage in getting to their 

cancer-related medical treatments, it 

also helps relieve some of the emotional 

stress associated with going through 

cancer” 

Phoebe Nicholls, Community Programs Graduate, 
Far North Coast – Cancer Council NSW 
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For a complex range of interconnecting factors, transport disadvantage has been a persistent problem 

affecting Aboriginal communities.  Hence, ensuring access to appropriate transport for Aboriginal people 

has long been a focus at TBBCT.  In particular, the role of transport in ‘closing the gap’ cannot be 

understated.    

TBBCT has an emphasis on cultural competency and inclusiveness in service provision.  We do not 

provide separate or different services for Aboriginal people, rather we strive to create a welcoming 

environment that is flexible to meet the identified needs of Aboriginal people.   Over many years 

relationships with community members and service providers have been nurtured to improve 

organisational understandings of need and to ensure the community knows how to access our service 

and feels safe and comfortable to do so.    

The new strategic plan reaffirms TBBCT’s ongoing commitment to Aboriginal transport and by extension 

our Aboriginal Employment Strategy.   In 2014-15 Aboriginal people are well represented across our 

organisation, including management committee, office and field staff.  This is a key component of our 

ability to foster mutual understanding and build trust. 

Through the Aboriginal Transport Development Worker position, TBBCT were founding members of the 

NSW Aboriginal Transport Network (ATN) and more recently the expanded National Aboriginal and 

Torres Strait Islander Community Corporation Transport Network (NATSICCTN).  Network members act 

collectively to identify, advocate and respond to issues of transport access for Aboriginal people and 

communities.  This enables us to play a vital role in this area well beyond our geographical boundaries.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Aboriginal Transport 

Dave Kapeen, Aboriginal Transport Development Officer at TBBCT and  

Chair of the National Aboriginal and Torres Strait Islander Community Corporation Transport Network 
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COMMUNITY DRIVEN 

Having identified a need for more Aboriginal bus drivers, TBBCT successfully sought funding from 

Transport for NSW for a project to support 10 local Aboriginal people to obtain a Light Rigid (LR) license.  

9 young men and women from Murwillumbah and Ballina, plus one staff member, have successfully 

completed their Bus Driver Authority through NSW Roads and Maritime Services and are now in various 

stages of going through the process of sitting a knowledge test, undergoing driver training and ultimately 

obtaining their LR license.  Upon completion each individual will have acquired valuable skills and 

increased their employment prospects.   TBBCT and the Aboriginal communities also benefit from an 

increased pool of potential drivers.   One participant, recently passed the driving test, acquiring his 

license with flying colours.  The conductor of the test said if they were all as good as Rob, passengers 

would be in very safe hands indeed! 

 

A NATIONAL ABORIGINAL TRANSPORT NETWORK 

The ‘Making Tracks for the Future’ conference, held in Darwin, provided an opportunity ‘to bring people 

together from across the country to listen to the issues and to talk about how we can better work together’ 

says Dave Kapeen, Aboriginal Transport Development Worker and NATSICCTN director.   

Delegates attended from across 6 Australian states and territories, representing a diverse range people, 

who in various capacities were involved in providing transport to Aboriginal people.   A significant 

increase in network membership is attributed to this conference, thereby broadening it’s reach and 

increasing it’s influence.  Phil Barron (CEO) and Jenny Young (ex-Service Administrator) gave a 

presentation on our organisation’s successful Aboriginal Employment Strategy, sharing our knowledge 

and experience to inspire other organisations to increase the number of Aboriginal people on their teams.  

Analysis from the insights gained at this conference has informed the development of NATSICCTN’s first 

strategic plan.    

 

 

 

 

 

 

 

 

TBBCT delegates at the Making Tracks for the Future 

Conference 

 

Members of the Aboriginal Transport Network 
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BATBUS AND YAXI 

Conventional public transport tends to fail the needs of young people.  They want to travel on weekends 

and after hours, to places unserviced by local buses and they need it to be affordable. Batbus in Byron 

Shire and Yaxi in Ballina are TBBCT’s two core youth transport programs with the flexibility to meet these 

needs.   During 2014-15 these programs provided transport for 1,479 passengers. 

Batbus and Yaxi provide transport by organising and subsidising a suitable bus or maxi taxi.  Young 

people themselves organise their group and make all arrangements, thereby gaining valuable leadership 

and organisational skills.  Sometimes a school or youth group will call upon the services to provide 

transport for extra-curricular activities for its young people.    

The following are examples of exciting trips recently facilitated by Batbus and YAXI: 

Youth camps  

Supanova exhibition  

Shopping trips  

Junior rugby  

Theme parks 

Sailing adventures  

Paintball  

Aboriginal cultural experiences  

Orienteering  

Crankfest  

 

A 2015 highlight was providing transport for PASH (Positive Adolescent Sexual Health), a free event, 

which relied heavily on community support.  186 students (1/3 of total conference delegates) from 5 of 

the area’s high schools accessed this unique opportunity courtesy of Batbus and Yaxi.   Interestingly, one 

of the original conference organisers is a young person, formerly of the Mullumbimby High Bat 

(consultation) Group, further evidence of the program’s ability to foster leaders for the future. 

We also supported Byron Bay Lennox Head Junior Rugby Club, by providing transport to enable a number 

of their young Indigenous players to attend training during the season.   This arrangement produced a 

number of successful outcomes, with both U12’s and U14’s making it to the final rounds – a rewarding 

and confidence boosting experience for the boys involved, one of whom has been spotted by a talent 

scout for the Gold Coast Titans.  Perhaps more significantly, coach Brett says ‘the opportunity for the 

Aboriginal kids to play and socialise alongside non Aboriginal kids has benefited both groups as the 

individuals got to know and appreciate each other and barriers were broken down.’ 

 

  

  

Young People on the Move 
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BARIBUN (language for ‘dream’) 

During the past 18 months we have been fortunate to receive some non-recurrent funding for a third 

youth program.  Baribun (an Aboriginal word for dream – ‘If you can dream it we’ll do all we can to make it 

happen’ says Baribun Coordinator, Billee Holdsworth), focuses on the transport needs of Aboriginal youth 

in Tweed Shire.  Working together with local high schools and other youth focussed organisations, this 

project has assisted many young people to participate in organised activities that in many cases would be 

unavailable to them due to transport disadvantage.  During the year Baribun facilitated 65 trips, 

providing transport for 1,356 passengers. 

Baribun was proud to provide transport for 70 students from three local high schools to attend AIME 

(Australian Indigenous Mentoring Experience) workshops through Southern Cross University (SCU) for 

five sessions throughout the year.  The program works with Indigenous high school students to foster self 

belief, skills and confidence, whilst connecting them with educational opportunities to set them up for 

post year 12 success.   

Baribun has taken a capacity building approach, supporting and encouraging people to ‘think outside the 

square’ when it comes to transport options.   
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Volunteers are the public face and heart of TBBCT and their contribution is highly valued by the broader 

organisation and its clients.  TBBCT regularly receives cards, emails and phone calls from clients in praise 

of ‘their’ volunteer. 

Training opportunities are offered to support volunteers in their roles.  In 2014-15 formal training was 

provided to all volunteers in manual handling, along with an in-house session on aged care reforms, 

professional boundaries and work health and safety issues.  Volunteers also took up the opportunity for 

training in Selection and Use of Child Car Restraints and The Accidental Counsellor.     

Regular team meetings provide support and keep volunteers up to date on events.  They are also an 

opportunity to provide informal training, with recent sessions on disability and human rights issues and 

stress and self care.  2015 also saw the implementation of an employee assistance scheme, which makes 

professional counselling available, free of charge, to all team members.  The program provides an 

opportunity to debrief or gain support to manage challenging or stressful situations in the workplace. 

Volunteers contributed to the growth and development of TBBCT though participation in a team member 

satisfaction survey and a planning workshop held to inform organisational improvement and the 

development of our strategic plan.  A fun Christmas in July social event was held to celebrate our 100+ 

volunteers. 

Nicola’s Story  

Nicola approached TBBCT about volunteering in early 

2015.  A friend of hers had spoken about how rewarding 

his work at a similar organisation has been.  When she 

found a volunteer position advertised with TBBCT, her 

immediate response was ‘Ýes!  I’ll give this a go’.  

Six months on and Nicola is a well established and highly 

regarded member of the team, performing the roles of 

both social bus coordinator and volunteer driver, in 

addition to relief work as a shopping bus attendant. 

With 36 years experience in front line customer service, 

Nicola brings a strong client focus to her role, along with

 the ability to be flexible and to ‘go with the flow’ when 

needed.   Nicola says she has a strong sense of 

accomplishment planning the social trips and being able 

to give people personalised attention and to make them 

feel comfortable ‘Some of them, with all their heart, 

thank you’.  

I feel like I am part of the 

team, I’m not just a medical 

driver or bus attendant…I feel 

like I am always welcomed 

into the office”. 

 

“ 

Our Volunteer Program 

Byron Shire team at National Volunteer Day celebration 
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CTO COMMUNITY TRANSPORT PROVIDER OF THE YEAR 

 

 

 

 

 

 

 

 

 

 

 

BALLINA BUSINESS AWARDS – AGED AND DISAIBLITY CARE AWARD 

  

Awards 
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MEMBERS 

Ray Thompson 
President 

Paul O’Reilly 
Secretary 

Jennifer Hicks 
Treasurer 

Mark Moore 
 

 

   
 

Ray has served on the 
management committee 
since 2007.  He grew up 
around Murwillumbah, 
where he now lives with his 
wife Marion.   He has also 
lived in a number of 
regional towns throughout 
NSW during his working life. 

Ray has pursued a number 
of careers including boiler 
maker for industrial 
projects, hotel owner 
manager, partner in a taxi 
and hire car business and 
volunteer bus and car driver 
with a neighbouring 
community transport 
organisation.     

Ray has a great 
understanding and empathy 
with our drivers and he 
brings his knowledge and 
experience of business and 
the transport industry to 
our board.   

Paul initially became 
involved with TBBCT in 
2011, as a volunteer driver, 
transporting clients to 
appointments.  He made 
the transition from driver to 
board member 3 years ago 
and was elected secretary 
at the last AGM. 

Growing up in Kyogle, the 
son of a dairy farmer, he 
spent many years in Dubbo 
and north west NSW as  an 
auctioneer, stock and 
station and real estate 
agent, before returning to 
Northern Rivers with his 
family in 1995.  A move that 
has been very satisfying for 
them. 

In Ballina Paul gained 
experience in the transport 
field as a taxi driver before 
returning to real estate.   
Along with his involvement 
in TBBCT, Paul finds time to 
assist his daughter in the 
promotional side of her 
business.   

“I enjoy being a member of 
this great organisation, 
being able to help so many 
people and make their life 
more enjoyable in our 
community”. 

Jenny is a long term 
resident of Byron Bay and 
has held a number of 
community and voluntary 
roles in the town including 
school P&Cs, sporting and 
early childhood 
organisations.   

She has over 20 years 
experience in tertiary adult 
education in the areas of 
childcare, Aboriginal health 
and nursing.   Having 
trained as a registered 
nurse and midwife, her 
qualifications include a 
Bachelor of Arts (UNE), Cert 
IV in Training and 
Assessment, Cert IV in Aged 
Care and Aboriginal Cultural 
Education.  

Jenny is a keen traveller and 
enjoys camping in the 
Australian bush as well as 
adventure travelling 
overseas. 

Mark has been on the 
TBBCT management 
committee since 2011.   

He has a long history of 
leadership in Aboriginal 
controlled health services 
and is the current CEO of 
Bullinah Aboriginal Health 
Service in Ballina.   He also 
sits on the advisory 
committee at the University 
Centre for Rural Health 
(UCRH).    

He has knowledge and 
experience in the field of 
human resources, gained at 
Griffith University and a 
number of Queensland 
state departments, where 
Mark had a particular focus 
on developing strategies, 
polices and procedures to 
support the employment 
and development of 
Aboriginal people.   

 

  

Management Committee 
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Sue Follent Ken Montgomery Ben Dierkx 

  

 
 
 
 
 

Sue has strong family and community 
ties in the Tweed Byron area, as she 
has lived here her whole life.   She has 
an abiding commitment to Aboriginal 
health, having established and 
managed Bugalwena Health Service 
and then Bugalwena General Practice.  
She is currently on the Ngayndi 
Aboriginal Health Council executive 
and the Bugalwena Advisory Group. 

Sue sees her roles at TBBCT, both on 
the management committee and as a 
volunteer driver, as an extension of 
her commitment to the promotion of 
Aboriginal health.   

She is also a member of the TBBCT 
WHS Committee and brings her 
knowledge of and connections with 
the local Aboriginal community and a 
strong consultative approach the 
Management Committee.   

Ken Montgomery is Canadian by birth.  
He’s spent the last 10 years in 
Northern NSW after resettling here 
with his Australian wife in 2003. 

Ken’s working life was spent in 
administration in the cement and oil 
industry, as a financial controller. His 
forte is his acumen and understanding 
of financial matters. 

He was Treasurer at TBBCT from 2007 
– 2014.  He has also served on the 
board of St Cuthberts Anglican Church 
and is an active Rotarian.   

Ken brings his financial skills and 
perspectives, along with a strong 
commitment to community service to 
the Management Committee of 
TBBCT.  

 

Ben is the newest member of our 
management committee, having 
joined in mid 2014.  A TBBCT client of 
several years, Ben had been impressed 
by the authentically responsive nature 
of the organisation.  He saw the 
potential, as a person with a disability, 
to have a genuine impact on issues of 
access and quality.   

Ben has been trained in the Human 
Services Quality Framework (HSQF), 
assessing and improving the quality of 
human services with a focus on 
disability services.   He is able to draw 
on this framework in his role on the 
TBBCT Quality Working Group.  He has 
also served on the Tweed Shire Equal 
Access Committee and has experience 
teaching and auditing in governance 
issues.   He is well travelled and has a 
BA Hons in anthropology.    

 

GOVERNANCE STATEMENT 

TBBCT is incorporated under the Associations Incorporations Act, 2009.   A committee of management has 

ultimate responsibility for the organisation’s governance.  Day to day management is formally delegated 

to the CEO with the support of the executive team, being the financial administrator and fleet manager.  

The primary role of the management committee is to ensure TBBCT achieves its purpose; which is to 

keep people connected to their community and enhance lives, by providing safe, friendly and affordable 

transport options.  The management committee meets at least 6 times a year and fulfils it functions by:  

 Developing TBBCT’s strategic plan in conjunction with the CEO 
 Monitoring progress against its strategic goals and objectives 
 Selecting, appointing, guiding and monitoring the performance of the chief executive 
 Approving operating and capital budgets formulated by the CEO and finance administrator 
 Monitoring TBBCT’s financial performance, including adherence to the operating budget and 

ensuring the organisation is financially viable, solvent and sustainable 
 Identifying significant risk factors and ensuring strategies are in place to mitigate such risks 
 Contributing to the review of organisational policies and procedures 
 Ensuring compliance against relevant legislation, regulations and quality standards 
 

Our management committee benefits from having a diverse membership, several of whom are 

representative of the organisation and its client groups, with have a range of skills and experience 

relevant to business, community and health settings.   All members undertook governance training and a 

committee self appraisal process in mid 2014. 
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VOLUNTEERS 

TBBCT values the support and commitment of its wonderful team of volunteers.  

 * Denotes team member has retired.  Sadly Les Titmarsh and Ronald Gibson passed away recently, both 

were highly regarded members of our team.      

Glen Abbott 

Lee Baker 

Alan Ballard 

Ditmar Blasko 

Kenneth Bolt 

Merv Brady 

Ashara Branson 

Athol Bright 

Maria Bristow 

Vance Brogan 

Ken Brown* 

Mike Brown 

Kevin Byrnes 

Desiree Cansdale 

Beryl Clarke 

Glenn Cole 

Sue Collins 

Bruno Crulz 

Maureen Curlew * 

John Curtis 

Ian Davis 

Barend De Klerk 

Lesley Demiris 

Ellen Docherty 

Dravidian 

Bill Durey 

Kevin Edwards 

Margaret Ellis 

Frances Eyre 

Michael Fisher 

Ruth Foster 

Cheryl Garratt 

Rick Godwin 

Stephen Goodman 

Malcolm Green 

Michael Grisedale 

Jim Hahn* 

Ted Hamilton 

Dianne Harris 

Phyllis Harris  

Connie Henderson 

Don Hennessey 

Paul Heylan 

Peter Higgins * 

Susan Holt 

Nancy Husband 

Garry Jardine 

Bill Jordan 

Minas Kargodorian 

Kay Kent 

Peter Larsson 

Sandra Larsson* 

Carolyn Latham 

Janette Leaney* 

Brian Lee 

Frances Legg 

Francesca Leslie 

Ian Lewis 

Ian Lines 

Tony Lowe 

Colin Macklin 

David Mallett 

Christine McGregor 

Di McKee 

Annie McKinnon 

Jenny Meinel 

Diana Montgomery* 

Barbara Moss 

Julie Murray 

Edward O'Brien 

Brian O'Neill 

Nancy O'Reilly 

Roger Osborne 

Veronica Pansaru 

Russel Pitcher 

Joan Pratt 

Luke Prsa 

Carol Purnell 

Vicki Rayner 

Jackie Reed* 

Dion Rhodes 

Sam Ridgewell 

Jill Ridgewell 

Peter Rostron 

Brian Schweitzer* 

Tony Searl 

Peggy Selby 

Janette Sleba 

Victor Slockee 

Robert Small 

Beverley Staughton * 

Kerry Stelling 

Heather Taylor 

Les Titmarsh 

Lindsay Tritton 

Alena Vavra * 

Wally Ventura 

Earl Vincent 

Leo Vlemmings 

Denise Wall 

Chris Walters 

Fred Wedesweiler 

Marjorie Wells * 

Susan Wharton 

Denise Whayman 

Joyce Wilson 

Ian Wingad 

Rhys Wright 

Bill Wykeham 

Warren Yardy 

 

STAFF 

Phil Barron  Sue Ruhl Faizel Hassan  

CEO Finance Administrator Fleet Manger 
 

Melissa Armstrong  

Athol Bright  

Lionel Cansdale  

David Chartres  

Kathryn Dietrich  

Kasandra Donnelly  

Joe Dunster  

Brian Earley  

Ruth Foster  

Kate Geary  

Eunice Hartley  

Billee Holdsworth 

Robert Hunt  

Jenny Young * 

Jill Ridgewell  

David Kapeen  

Robin Knight  

Brian Lee  

Amanda Lucantonio  

Colin Macklin  

Tamara Moon  

Coralie Moore  

Barbara Moss  

Angus Mundine  

Linda O'Leary  

Sue Phillips  

Monique Pollock 

Grahame Rodgers  

Bernard Tier  

Kym Trotter  

Judy Volz  

Fred Wedesweiler 

The Team 
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VOLUNTEERING OPPORTUNITIES 

TBBCT regularly has positions available for volunteer drivers to assist our clients to get to various 

appointments.  We have our own fleet of modern vehicles, and volunteers sometimes use their own 

comprehensively insured vehicle.   You nominate which days you are available and whether you wish to 

drive locally or would be happy to undertake longer distance trips to the Gold Coast or Brisbane 

occasionally. 

We also have volunteer positions arise on our buses.  Social bus coordinators organise trips for their 

groups, arranging destinations and bookings, working as a team with the driver and assisting passengers 

as needed.  Shopping bus attendants support clients on and off the bus and as they make their way to a 

local shopping centre.  They help ensure client safety and comfort on the trip and take in the shopping at 

the client’s home.   

Reimbursement is provided for expenses incurred by volunteers whilst undertaking their duties and 

TBBCT meets Centrelink guidelines for voluntary work. 

If you want to know more about volunteering opportunities at Tweed Byron and Ballina Community 
Transport, please contact our office on 1300 875 895.     

 

 

FINANCIAL CONTRIBUTIONS  

TBBCT is a not for profit, community-based organisation, with grant funding received through a number 

of state and commonwealth departments (see page 8).  Whilst these grants represent our primary source 

of funds, they do not stretch to cover all our operating costs such as vehicle maintenance and staffing. 

If you would like to make a donation to support the vital work of Tweed Byron and Ballina Community 

Transport please contact financial administrator Sue Ruhl.  Should you wish to discuss potential 

sponsorship opportunities contact CEO Phil Barron.  Both may be reached on 1300 875 895. 

TBBCT has Deductable Gift Recipient (DGR) status and donations over $2 are tax deductable. 

 

 

MORE INFORMATION 

1300 875 895 

Shop 9/14 Middleton Street, Byron Bay NSW 2481 

www.community-transport.org.au 

admin@community-transport.org.au  

Get Involved 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1300 875 895  

Shop 9/14 Middleton Street Byron Bay NSW 2481 

www.community-transport.org.au 

admin@community-transport.org.au 

Fax 02 6685 7027 

 

 

 

http://www.community-transport.org.au/
mailto:admin@community-transport.org.au

