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Vision Statement 

Tweed Byron and Ballina Community Transport aim to provide quality 

services for people living in our region, and to advocate for improved 

transport options, especially for those affected by frailty, disability or 

disadvantage. 

   

In our client focus, we aim to: 

 Reduce social isolation, and assist people to remain living at home for 
as long as possible.  

 Provide services that are culturally sensitive and match our client’s 
needs 

 Support people of all ages who are transport disadvantaged  
 

In our service delivery we aim to:  

 Ensure the safety and comfort of our clients  

 Provide opportunities for volunteerism in the community 

 Encourage innovation, and flexibility of service 

 Promote a positive image of community transport 
 

For our workforce, we aim to: 

 Provide a safe and friendly workplace for our team of volunteers and 
employees 

 Encourage personal and professional development for team members 

 Encourage team spirit, and foster the values of diversity, community 
service and sustainability. 

   
Adopted  July 2010 
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President’s  Report   
 

It’s a pleasure to present the Annual Report for Tweed Byron & Ballina Community Transport 

Inc. In the financial year from 1 July 2011 to 30 June 2012  the organisation has performed 

extremely well, delivering  in excess of 62,200 passenger trips, which is an increase of more 

than 5% on last years passenger trip numbers.  

On behalf of the Management Committee, I’d like to convey my sincere appreciation and 

thanks to our dedicated team of volunteers. 138 active volunteers are registered with TBBCT. 

Without the commitment and support of our volunteer drivers, volunteer bus attendants and 

volunteer bus coordinators, TBBCT would be severely limited in our ability to provide the 

services we do.  With growth in demand for our services, we are asking more and more of our 

volunteers, and they continue to deliver quality, caring services to our community.  I’d like to 

make a special mention to those retiring volunteers who have given so many years of service to 

their communities.     

 

Tweed Shire was again a focus for growth this year due to the ever increasing demand for 

services in this area. TBBCT moved into a new Tweed office with room to garage our 

Community Cars, and space to accommodate more than the 2 people our previous Banora 

Point office could hold comfortably. In Ballina we leased an industrial unit to use as a garage, 

and now our Ballina fleet vehicles have secure, undercover accommodation, and our drivers 

can park their own vehicles securely whilst driving our vehicles.  

 

TBBCT continues to prioritise services for Aboriginal clients to get to medical appointments. 

TBBCT’s Aboriginal Transport Development Officer, Dave Kapeen  works with communities and 

Aboriginal service providers to assist Aboriginal and Torres Strait Islander (ATSI)  people across 

our region. Some of the highlights from our Aboriginal Transport program along with statistics 

are outlined in this annual report. On behalf of the committee I’d like to thank Dave for his 

dedication to serving the community, supporting ease of access for services to ATSI clients in 

our area.  

 

I’d like to thank the staff for the great job they are doing. Under Phil Barron’s leadership the 

TBBCT employees continue to work hard to support as many people as possible with transport. 

Our bus and car drivers, Aboriginal transport development officer, service administrators, fleet 

manager, finance administrator and general office staff work as a well functioning team to 

deliver transport options to our community. Thank you to all.  

I’d like to congratulate our trainee Kasey Donnelly, who completed her Cert III in Business this 

year, well done Kasey, and to make a special mention to Brenda who retires in November. 
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Brenda commenced in January 1989 and has been a part of the organization since it’s inception 

in 1987. On behalf of the Management Committee I’d like to thank Brenda for her years of 

committed service, and wish her well  in her future endeavors.  

 

Our management committee has done an excellent job this year. I’d like to thank Treasurer Ken 

Montgomery; and committee members Michael Dilli, Mark Moore, Paul O’Reilly, and Ray 

Thompson for the time and effort they have volunteered to oversee the management of 

TBBCT. I’d also like to welcome our newest member Sue Follent, whose many years of 

experience as a health administrator will be of invaluable support to our committee.  

 

A continuing challenge for the management committee is to keep abreast of changes to the 

funding environment . In July 2012 the Commonwealth Dept Health and Ageing took over 

responsibility for funding  85% (the aged care component) of our HACC  funding. Previous 

arrangements wherein Transport for NSW manage our contracts for HACC funding remain in 

place, but how future funding is allocated and managed is uncertain. We will continue to seek 

the advice of the CTO and network partners to ensure the best outcomes for our clients and 

the organisation as a whole. TBBCT’s management will continue to seek feedback and 

suggestions in order to continually improve the services TBBCT provide to our community.  

Some important milestones this year: 10 Years of Aboriginal Transport,  20 Years of BATBus, 25 

Years of HACC service to the community. Congratulations to all! 

John Commens 

President 

October 2012 

 

 

Workforce Training at Tweed Heads   

 

“The service is great, & helps us keep our independence. It also helps socially, 

getting us out & meeting people. I would like to thank you very much” 
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Treasurer’s Report 
As you can see from the financial report, we made a surplus of $3,082 in the financial year to 

30 June 2012. Revenue received - $2,016,915 made up of funding grants and client 

contributions.  Included in our revenue streams is approx. $196,000 non-recurrent funding for 

vehicles, our community cars.  

TBBCT’s goal is to fully expend our income within the budgeted guidelines. TBBCT management 

continues to deliver efficiencies in its fleet management, and there has been a significant 

reduction in volunteer reimbursements with less kilometres being driven in non-fleet vehicles. 

These have been positive steps to aid the organisation to achieve it’s financial goals. We have 

increased our presence in the Tweed with improved office accommodation; this has also 

increased our expenses relating to staffing and rent.  This year also saw an increased expense 

of whole of workforce training. 

Our Balance sheet shows:     ($000) 

Assets 2012 2011 

Current Assets 712 527 

Non-Current Assets 440 523 

Total Assets 1,152 1,050 

Liabilities 
  

Current Liabilities 579 460 

Non-current Liabilities 56 78 

Total Liabilities 635 538 

Net Assets 517 512 

Our Income Statement shows:  ($000) 

Revenue from continuing operations 2,017 2,244 

Expenses 2,014 2,255 

Profit (Loss) from continuing operations 
(000’s) 

3 (11) 

 

I’d like to thank to Sue Ruhl, TBBCT’s financial administrator, who keeps management well 

informed with regular financial reports. I’d also like to thank our auditors Cook and Cook 

Accountants for assisting management with advice and for their work auditing TBBCT’s 2012 

financial statements. A full copy of the financial report will be available at the Annual General 

Meeting 

Ken Montgomery, 

Treasurer    
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Managers Report 
2012 was Tweed Byron & Ballina Community Transport (TBBCT) Inc’s 25th year of operations. 

Our service strives to support those affected by frailty or disability, and their carers, as well as 

the transport disadvantaged in our community.  

TBBCT are primarily funded by the Australian Government, Dept of Health and Ageing, and 

NSW Government Ageing Disability and Home Care (ADHC) through the Home and Community 

Care (HACC) Program.  We report to the NSW Government Transport for NSW, for both the 

HACC funded program and the Community Transport Program (CTP).  We also receive funding 

from NSW Health specifically for patient transport to renal dialysis in the Ballina Shire.  

Bus Trips & the Volunteer bus team 
Much of the feedback we received this year relates to the friendliness, help and support our 

TBBCT’s team of bus drivers, Volunteer bus coordinators and Volunteer bus attendants provide. 

Their efforts sustain our communities by helping those at risk of social isolation, enabling social 

inclusion, allowing people to get out and about.  

“I am very grateful for your bus service – now I’m on my own and don’t 

drive, and my legs aren’t as good as they were it’s just great being picked 

up at the door and delivered back home with the shopping – Next week I’m 

looking forward to my first social outing. Hope your service keeps on going 

for always. Much appreciated”   

We have a fantastic group of coordinators and attendants who keep passengers organised, 

assist our drivers, and help clients onto and off the bus with their shopping.   
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Volunteer Drivers 
We have over 100 current active Volunteer drivers mostly assisting people with medical 

appointments. 10 volunteer-driven community cars including 3 specially modified wheelchair 

accessible vehicles and additional new vehicles being allocated as I write. Our community car 

drivers go to a lot of effort – garaging the car, dropping it off to the next rostered driver, or 

back to the depot. Our drivers are very proud to serve the community, and their attention to 

the comfort of the passengers and kindness has been a feature of the feedback we have 

received  

“This community transport has been a tremendous help to us in getting to 

medical appointments & we are so grateful for the drivers constant 

consideration and kindness. Many thanks to all. “  

Our new hub in South Tweed and Ballina depot enable us to provide an increased level of 

support for our drivers.  

 

 

 

Volunteers at Xmas in July  

 

“I have found all the drivers have been very helpful, and always very polite. 

You couldn’t wish for a nicer lot of people. I am very happy also with the 

ladies on the phones " 
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Here are some graphs representing the data we have collected in relation to passenger trips:
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Strategic Plan 
In 2012 we revisited the strategic plan with volunteers, committee members and staff getting 

together to gain an overview of our operations in the context of our 2010-2015 strategic plan. 

TBBCT continue to achieve against our strategic goals, we need to ensure we keep abreast of 

the challenges and changes wrought by the reforms taking place in the aged care and disability 

sectors.   I have added into this report some slides from the strategic plan review meeting.  

The strategic plan is a living document, and feedback is constantly sought to ensure we capture 

the ideas of our clients, volunteers, staff and other stakeholders.  Please don’t hesitate to 

contact the manager to discuss any ideas or concerns. All feedback is welcome. 

Client satisfaction Survey 
Through the months of May and June 2012 a survey was distributed to bus and car passengers 

seeking feedback about TBBCT. We had approximately 200 responses, and an overwhelmingly 

positive response, 95% of respondents rated TBBCT 4 or 5 out of five for quality of service.  The 

survey also informed us of some of the difficulties people face in their personal lives. Some of 

the quotes and comments : 

“All drivers and hostesses and volunteers are terrific – their smiles are worth bottling..”Pearl D. 

Ballina 

“I am on my own and am so grateful to have such a great service, they are very helpful and 

courteous to us all. It’s a great service Thankyou”. Jay C Alstonville. 

“Very kind and solicitous. Caring, went to a lot of trouble to try and help me be comfortable. 

Lovely people. Also very safe drivers. I am a nervous passenger and they inspired confidence 

such that I never had a nervous moment. All in all, very positive, safe feeling, comforting 

experience. Lovely.” Amanda C Tweed Heads 

“Great service, great people, thank you all.” Jeremy H. Bilambil Hts 
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“Good prompt service.” 

“This community transport has been a tremendous help to us in getting to medical 

appointments & we are so grateful for the drivers constant consideration and kindness. Many 

thanks to all. “ Heather E. Cudgen 

“I could not manage without Community Transport and I would like to add that the staff and 

drivers are wonderful caring and friendly people.”  Phyllis G. Tweed  

“It has been a wonderful help to me and my husband to be able to pick up what we need 

instead of asking for others to do it (shopping) The drivers have always been very friendly, and a 

big thankyou to have this service.” Doris M Pottsville 

“I have macular degeneration and would be totally lost without this transport. Every single one 

of them is fabulous including the staff who answer the phone calls.”  Margaret F. Kingscliff 

“This service helps us a lot to keep our independence, driver and attendant very helpful and 

pleasant> Handling our shopping bags, we couldn’t manage without them. Also handling the 

walkers, and we have no public transport from here.” Mary M. Alstonville 

“I am very grateful for your bus service – now I’m on my own and don’t drive, and my legs 

aren’t as good as they were it’s just great being picked up at the door and delivered back home 

with the shopping – Next week I’m looking forward to my first social outing. Hope your service 

keeps on going for always. Much appreciated”  Dianne B. Hastings Point 

“I would like you to know what a wonderful service I get from the community bus and drivers. I 

live on my own  I don’t have a car – being able to go to Ballina every week and try to do my 

shopping – having the bus service is wonderful. Our monthly outing with a group of friends I 

always look forward to are most enjoyable too.” Margaret B. Lennox Head 

“I have a balance problem and have to use a walker -  so this service is a wonderful help  Thank 

You” 

“I very much appreciate the services Community Transport provides and as I do not have a car 

and with my energy challenges (C.F.S/M.E.) it is a lifesaver. Thankyou for this wonderful service” 

Glenda B. Byron Bay  

“I wouldn’t like to be without this wonderful service – many thanks for all your help” Cynthia A. 

Mullumbimby 

“I could not manage without this service it is great” Betty W. Lennox Head 

“The only comment is of my appreciation of the service provided. It is all competently handled 

by pleasant people & I can only congratulate all involved in this service.” Peggy A. Kingscliff 

“I wish to thank ALL people who have worked & contributed towards this Community Transport 

Do carry on please.” Terry K. Lennox Head 

“If I didn’t have this service I wouldn’t have my independence.” Betty T. Bogangar 



12 
 

 

Networks & partnerships 
TBBCT have been actively involved in a number of networks this year including the Tweed 

Community Care Forum, Ballina, Lismore and Byron Interagency, Tweed Disability Interagency, 

Transport for Health forum, and the North Coast Community Transport Forum. TBBCT work 

closely with Bullinah Aboriginal Health service, Byron Shire Respite, Ballina District Community 

Services association, Bugalwena Aboriginal Community Health and many other community 

organisations across the region. We are organisational members of the North Coast Community 

Transport Forum, the NSW Community Transport Organisation, and the Northern Rivers Social 

Development Council. We also work closely with the NSW Health Transport Unit, and take part 

in regional Transport information days.  

 

TBBCT have a good working relationship with the North Coast Area Health Service, Health 

Transport Unit (HTU). We refer many people who have short term transport needs to the HTU 

who then may broker TBBCT to deliver the service.  Last year we worked together to support 

hundreds of people with health transport needs.  I’d like to thank Julie Dodds, Manager HTU 

and her team with a special thanks to Lyn Tod, who is our contact in the HTU office. 
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Our offices 
The Byron office is still the central office, houses the server and phone system.  Today we have 

2 vehicles operating out of Byron shire, a wheelchair access VW Caddy, and a Hyundai i30 

which is garaged in the New Brighton area. All 3 offices are networked to our IT system and IP 

phone system.  Our advertised number 1300 875 895 is answered from 08:30 to 4:30. There 

are alternative numbers for our workforce to make contact after hours. Where one office is 

closed all calls can be attended to in any other office.   

“If I didn’t have this service I wouldn’t have my independence.” 

When we opened a permanently staffed office in Tweed, we quickly became so busy, the small 

room we were hiring on a daily basis at the Banora Point community centre became 

unworkable. In June 2012 TBBCT moved our Tweed office to a unit at 4/7 Machinery drive 

South Tweed. Our new office has a good sized reception area, 2 private offices and garaging for 

up to 6 cars.  It is a hub for our team of volunteers, and allows them a space to come and have 

a cuppa whilst waiting for their clients, and for handover. Undercover area for cleaning or 

reprovisioning their vehicles. The Tweed office is staffed from 07:30 – 3:30 Monday to Friday. 

In Ballina, in line with our strategic plan, we sourced covered depot style accommodation in the 

industrial area. Our Ballina depot is a garage for our Ballina based fleet. Within days of taking 

the lease on, our fleet manager was able to troubleshoot a problem with one of the buses 

during a wild storm, and stay completely safe and dry. Previously, with all of our vehicles 

exposed to the elements this would have been impossible. The depot has proven to be a 

invaluable resource and simplifies the handover process for all of our drivers.  

 

Ballina Depot  

VW Caddy WAV  
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North Coast Shuttle - In 2012 

we received $143,000 in non-

recurrent funding to pilot a 

health bus to Brisbane 

hospitals – this is a joint 

project with Northern Rivers 

and Clarence Community 

Transport .  This has been an 

exercise in collaboration 

between services and 

hospital transit lounges and is 

coordinated by Amanda 

Lucantonio out of the Byron 

office, and on the shuttle bus.  

 

 

 

 

 

 

 

 

 

 

 

 

Funding 
In late June we also received one off funding for service improvement, vehicle purchase, and 

recurrent growth funding of $130,000  

We continue to lobby for additional recurrent HACC transport funding for individuals and 

groups because our core funding remains insufficient to meet the growth in demand in our 

region 
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Unmet need 
TBBCT office staff work hard to support as many people who contact us needing assistance 

with transport as possible. Due to funding constraints, we cannot assist everyone, and must 

prioritise referrals. It’s not easy to tell someone you can’t help them, and if that is the case, our 

staff spend time to refer people to alternative options.  

Our data shows there is a large unmet need for transport related to health in the region. The 

list of requests for transport we have refused this year includes:  

 Renal Dialysis transport out-of-area (e.g. Ballina residents needing to get to Lismore 3 x 

weekly).  

 Long distance transport for block cancer treatment, radiotherapy and chemotherapy,  

 Out-of-area rehabilitation treatment,  

 Community Aged Care Package clients whose service provider is unable to assist. 

 Long distance transport for social or family obligations, and nursing home visits  

 Transport from Nursing Homes residents to medical appointments 

 Multiple individual transports (more than 4 per year) to Brisbane or long distance for 

specialist treatment 

 Short notice discharge from hospitals and other short notice transport needs. 

 Transport to GP out of area 

 Transport to court, for centrelink obligations,  

 Ongoing transport for education, employment.  
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A special mention to our volunteers who retired last year: Margaret Bebbington, Des Emmett, 
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A special mention to our employees who retired this year: Ros Thornton, and Artie Ferguson.  

 

TBBCT Management Committee -  

John Commens – President 

Ken Montgomery – Treasurer  

Michael Dilli – Committee Member 

Mark Moore - Committee Member  

Ray Thompson - Committee Member 

Paul O’Reilly – Committee Member 

Sue Follent – Committee Member 

 

Phil Barron, 

Manager 26 October 2012 

 

 

 

 

 

 

 

 Painting by Chris Coorey  
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Aboriginal Transport 

 

 

TBBCT Aboriginal Transport Program  

In 2011/12 Financial year TBBCT provided in excess of 16,000 trips to Aboriginal 

and Torres Strait Islander people in our region  

 

 

 

 

 

 

These slides are taken from Phil Barron’s 

presentation to the Aboriginal Transport 

Network Conference in Tamworth 2012  

The Aboriginal Transport Development 

Officers 2012 Annual report will be 

included in this Annual Report document 

on his return from long service leave . 
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from the Strategic Plan Review 2012  

 

Art launch Cabbo Trippers  

 



20 
 

 

Batbus  Annual Report  2012 

 

Competition winning image by Sasha Houtzager  

BATBUS ANNIVERSARY 

2012 was a busy year for the Batbus. It most importantly was the year that BAT celebrated its 

20th anniversary of providing transport for the youth of Byron Shire. 

20TH BIRTHDAY ART COMPETITION 

We believe the Batbus is the longest running youth transport service in Australia and 

consequently we were very happy to run an art competition for young Byron Shire residents. 

The beautiful dreamy image ‘Visit the Rainforest’ was won by Sasha Houtzager a 17 year old 

student from Byron Bay High School. She won $200 cash and a bus trip for her and 20 friends to 

a destination of her choice within a radius of 200 kms. We were delighted to see the coverage 

the Byron Shire Echo gave the image, on the back page in the ‘Backlash’ column which was not 

only excellent publicity for the Batbus but a great bonus for Sasha. Runner up winners were 

Beth Roland and Ashleigh Booth who both won $100. 11 Merit Awards of $25 were presented 

at the school assemblies also to entrants who submitted colourful and imaginative work. 

Images will be used on the Batbus website to add youth input and help inspire passengers to 

think of great destinations they can go to that are alcohol and drug free. Because of a generous 

private donation of $500 BAT was able to fund the prizes. 
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VOLUNTEERS 

BAT is extremely fortunate to have community minded people of the calibre of Ian and Isabel 

Lewis assisting the Batbus and YAXI. They have generously given up many hours to drive and 

chaperone the bus for young people. Unsurprisingly they are extremely popular with the 

passengers, their parents and other bus operators. Ian was unable to drive for a short time 

because of medical problems and his absence highlighted how much we rely on him. Ian has 

continued with his role of relief worker for BAT and will do so for 5 weeks while I take Long 

Service Leave. 

 

BATGROUPS 

BAT has continued to involve a number of young people in the Batbus groups, held in 

Mullumbimby and Byron Bay High Schools. These students advise BAT on issues affecting young 

people and on Batbus policies. As users of the service their input is highly desirable and 

valuable. They spread information about BAT to their friends and help maintain the profile of 

the service. To have these young residents contribute to the development and running of the 

service ensures that the Batbus meets the needs of the client group. For these young people 

involvement in our community organisation gives them experience and skills that they can use 

when they leave school. 

BUSES 

BAT hires vehicles from Community Transport but also from commercial bus companies 

depending on the size of the group and time of day. While TBBCT is our main source of vehicles 

we also have built an excellent working relationship with Tour Operators and Bus Companies. 

Chartering these vehicles not only brings income to their business but educates young people 

and their families about options for bus hire in the region. We also use Maxi Taxis for some 

smaller size trips. The brokerage model that BAT uses keeps running costs low and options for 

vehicles high that is so important in our ability to meet demand. 

COMMUNITY TRANSPORT STATE CONFERENCE 

I attended the National Community Transport Conference held in Canberra in August. It was a 

great opportunity to network and hear how services are run in the USA and the UK. I have 

maintained contact with the USA keynote speaker team to find out about other youth transport 

models in the States. I hope that we can learn from their experience. 

COMMUNITY TRANSPORT TEAM 

BAT relies on the contribution of the workers at Community Transport. The team at the office 

are a huge support and I value their input greatly. They are often the face of the service to the 

public and when bus operators need to submit invoices and charter contributions and I receive 

excellent feedback about the service in the office.  While everyone there is a delight to work 

with, Phil Barron and Sue Ruhl stand out for their generosity with their time and experienced 
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opinions. BAT is greatly indebted to them and to all the staff at TBBCT. I am sad to say goodbye 

to Brenda who has been a friendly voice on the phone for the many years that I have 

Coordinated BAT. I wish her every success in the future and I know she will do some wonderful 

work helping disadvantaged communities in Nepal. 

WEBSITE 

We are in the process of updating our website and adding images from our Art Competition. 

Brefney Ruhl donated his time to design us a great poster for the Art Competition, it had 

excellent graphics that we were keen to incorporate permanently in to the website. We have a 

growing number of people accessing the website for information and sending us applications 

for journeys through our application forms. 

CONCLUSION 

The Batbus has provided social and recreational transport for the youth of Byron Shire for 20 

years and can be very proud of this achievement and its excellent reputation within our 

community. We believe it has a strong future ahead of it and that hundreds of young people 

will continue to benefit from the service. 

 

Melissa Armstrong, 

Coordinator BAT. 
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YAXI Annual Report 2012 
 

YAXI has continued to provide diverse types of journeys for the youth of Ballina Shire. The 

variety of where the journeys originate from, the destinations and the ages of the passengers 

reflect that we are able to assist a broad cross section of the Ballina Shire community. 

Previous promotional work in the schools is having a lasting effect. Regularly, when new 

applicants are asked how they heard about our service, they report my visit to their school. 

Word of mouth is also nominated and these positive recommendations are a sign of the good 

will that exists with YAXI. Indeed parents and passengers frequently let me know how grateful 

they are for the service as it enables the youth to get to venues safely and at an affordable 

price. There is potential to provide even more transport for the young people of Ballina Shire 

however we are just balancing our budget now and without an increase in funding, further 

promotion and an increase in demand would be unsustainable.  

I know that YAXI is often accessed via the website www.yaxi.com.au as applications are 

submitted through it. It is a convenient way for passengers to find information about the 

service and apply for trips using the online application form.  

In August I attended the first National Community Transport Conference in Canberra which was 

an excellent opportunity to network and exchange information about services. I hope that 

ongoing contact with experts in transport from the USA will stimulate ideas on how we can run 

our service. 

We have been very pleased that the Ballina Shire Aboriginal community has used the service 

for different types of events.. We are keenly aware that young people residing in Cabbage Tree 

Island and neighbouring areas can be very isolated and can have difficulty accessing transport. 

Dave Kapeen has been an asset to communication between the community and our service and 

I would like to thank him for his input and continued support. 

I have attended Ballina Youth Interagency and it has been a great way to get to know other 

service providers in the area and let them know how YAXI can assist them and their clients. 

Good working relations are also being developed with the local bus and taxi companies. 

The office support has been integral to the success of YAXI with Phil, Brenda, Sue, Jenny and 

the rest of the team always prepared to give their time. We have been fortunate that Ian Lewis 

has volunteered to drive on some YAXI trips.  Ian has also been employed as the relief 

Coordinator when I have taken leave. His knowledge of the service and the vehicles is a great 

asset. 

To conclude YAXI has had a year of strong patronage with both new and return passengers and 

we believe that it will continue to build on its good reputation in the future.  

Melissa Armstrong  

YAXI Coordinator 

http://www.yaxi.com.au/

